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ABSTRACT 


MicmpurpOscwOr this Study is to examine the concept of 
self-actualization, with primary emphasis on the possible 
correlation to academic achievement exhibited by the students 
mmeeac information Systems (Telecommunications) curriculum at 
the Naval Postgraduate School. 

Micwauchor provides a summary of an extensive review of 
the literature on the concepts of "self" and "self-actualiza- 
Moline elhetuding the classical and contemporary views of self, 
Miemitstory Of Self-actualization, and Maslow's characteris- 
mes Ot a sSelf-actualizing man. 

In addition, the results of scores obtained from the 
Shostrom POI, a personality inventory constructed to measure 
Mewes OF Selt-actualization, 1s correlated to the grade 
Hemitmaveraces Of the aforementioned students. A curvilinear 
Pomatlonmsiip Was fLound between some of the scales of the POI 
and academic achievement. 

Mimeconecluston, the limitations of the study as well as 


past p le avenues for future research are discussed. 
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I. INTRODUCTION 


For many years, educators and students alike, have en- 
deavored to identify both intellectual and non-intellectual 
predictors of academic performance. The professors and stu- 
dents at the Naval Postgraduate School are no exception. 
emilee! 905, Several studies have been conducted by these 
professors and students to find the various factors which 
could be used to predict academic achievement. Research with 
Meenoraduate Record Examination has led the numerous studies 
G@meected at finding suitable intellectual predictors; how- 
Pweweeeractors woich might affect performance (but not clas- 
sified as intellectual predictors) have been given relatively 
meeede attention. 

Mee necwautnor s Opinion, such factors which stress the 
ii@mvrduals development as a more perfect being, are con- 
pidemea ot e€qual importance to those factors which measure 
daemee= Or intelligence.” The concept of self-actualization 
meswch a factor, 

Maslow [1955,8] has defined self-actualization as an 

Tome comlewactualization of potential capacities and 

Eieeniese ease tuUltiliment of mission or call or fate or 

vocation, as fuller knowledge of, and acceptance of, 

Micmoehsom Ss OWN Intrinsic nature, aS an unceasing 

CeMantoward Unity, integration or Synergy within the 

OE TSO : 

Self-actualization, however, does not merely lie dormant 


Panecemieotiiteren. Lhe notion that self-actualization is 


an important and generalized drive is supported not only by 





clinical observations, but by interpretations of historical 
movements. James Truslow Adams [1944,5], in commenting on 
the great westward movement from Europe, made this statement: 

"The American dream which has lured tens of millions 
Seat i fWattons to Cur shores, has not been a dream of 
Memely Material plenty, though this has doubtlessly 
aomtedenheavily, ft has been much more than that. It 
has been a dream of being able to grow to fullest de- 
velopment as man and woman, unhampered by the barriers 
Vrmemenad slowly been erected in older civilizations, 
unrepressed by social orders which had developed for 
tie benetit of classes rather than for the simple human 
being of any and every class." 

Maslow [1970,x1ii] expressed thoughts similar to that of 
Adams in his later writings: 
"Human life will never be understood unless its 
neenest aspirations are taken into account. Growth, 
welerea@Ltlaltzatron, the striving toward health, the 
Guest fOre@dentity and autonomy, the yearning for 
excellence (and other ways of phrasing the striving 
'upward') must by now be accepted beyond question as 
a widespread and perhaps universal human tendency." 
Intrigued and challenged to better understand this human 
menmdenmey Of Striving “upward,*' this author was led to examine 
tiemavarlanle literature on the concept of self-actualization. 

Being a student of management theory and practice, the 
purpose of such a literature search was not only to gain a 
Deter Understanding Of the concept, but also to evaluate 
Riemtecasi bility Of USing Such a concept aS a managerial tool, 
hamely, as a predictor of academic performance at the Naval 
Postenaduate School. 

In particular, then, this thesis was developed around 
PieeneetGmofeseli-actualization and is presented, herein, 


Within this framework. The first part endeavors to look at 


the concept of self and how this concept has been developed 





through history, both as a function of man and his environ- 
ment. Views are offered from both the classical and con- 
temporary schools of thought, as the link between self and 
how management has handled this evolutionary concept is 
established. 

secondly, this thesis attempts, through a review of the 
meieomdeune, €O examine the traits of a self-actualized per- 
Belew 0his section 1s set forth in an effort not merely to 
maemeity 1ists Of traits, but also to develop a more complete 
Sesecription of the concept of self-actualization. 

Mmetcmenirdsphiase Of this thesis, this author returns 
to being a student of management in search of usable tools. 
The Shostrom POI test is analytically considered as being a 
vomtdemeasure of self-actualization. 

In the fourth section, the following hypothesis will be 
bested: There is a direct correlation between graduate stu- 
dents' grade point average (henceforth opr)? and scores ob- 
tained on the Shostrom POI, within the Information Systems 
(Telecommunications) acricwian at the Naval Postgraduate 
SehoolwsMonterey, California. 

Tiememnttations of the study as well as possible avenues 


Pore TucUGe study are then offered in conclusion. 


topR i—iaeobbrewaaved form tor=’Quality Point Rating," 
and is commonly referred to (at other schools) as the stu- 
dent S erade point average. 





ett iooOnnonl VIEW OF SELF 


The concept of self-actualization is not new, although 
Mitesterm 1tSelf was first coined by Kurt Goldstein [1939,203] 
in 1939 as the one fundamental human motive from which all 
other motives arise. 

The basis of self-actualization is found in humanistic 
ethics, as illustrated in the different meanings attached to 
Mme word “yirtue."' Aristotle, as translated by Ross [1925, 
3-5], used the word virtue to mean excellence -- excellence 
of the activity by which the potentialities peculiar to man 
mee realized. 

Some deas Cci1ted in Ethics [1927], like Aristotle, in- 
G@uired into the distinctive function of man. '‘"'To act ab- 
meuuctely in Conformity with virtue is, in us, nothing but 
meting, living, and preserving our being as reason directs, 
monmtne ground of Seeking our own profit." Preserving one's 
being, to Spinoza, meant to become that which one potentially 
iodo s os comeept of self-interest 1S not a selfish 
GimVve, buterather an eXplanation of the real interest of all 
men -- the full development of himself as a human being. 

Mecomdanoawtorrrich Fromm [1947,135], however, the concept 
Of self-interest has changed dramatically in the past three 
hundred years. Instead of being an objective view of man, 
striving to develop himself as a human being, the concept of 
self-interest has assumed the narrow view of selfishness. 


This view has evolved primarily from the Calvinistic Doctrine, 
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which taught that man must suppress his self-interest and 

consider himself only as an instrument of God's purposes. 

What has happened, according to Fromm [1947,136], is that 

man has accepted the contents of Calvinism while rejecting 
its religious formulation. 

This deterrioration in the meaning of the concept of 
meme-interest 15 Closely related to the change in the con- 
cept of self. In the Middle Ages, man was part of the so- 
cial and religious community, and he conceived his own 
Maentity by relating to this community. 

Dimncomeicmcmeiteenti and nineteenth centuries, the 
Sameept Of self narrowed; one's self was felt to be con- 
Seaeuted by the property an individual possessed. 

William James [1896,319] stated that in recent times 
tnaer the anfluence of the market place and the need for 
poysctcal Survival, man's concept of self shifted from mean- 
mee t am what I possess,'' to meaning, "I am as you desire 
me to be.'' Man, therefore, became a commodity for sale in 
the market place. | 

POM ZO ewitiehms physical meeds essentially met, 
man, according to William Repp [1971,541], began to be more 
Bonecermed with his health and security -- thus the growth 
of the labor movement which attempted to satisfy this level 
of needs. Then during the 1960's, man not only wanted people 
to like him, but he wanted to like himself and others more. 
Movements for equal opportunity and human rights gained in- 
creasing impetus. Their goal was to make it easier for 


everyone to achieve all that he was able to achieve. 
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In the late 1960's and early 1970's, a new generation 
of employees evolved. In general, they took affluence for 
Paeamced, expected good salaries, and were more concerned 
ween the quality, rather than the quantity of life. These 
attluent employees would no longer be motivated by extrin- 
Sic rewards alone; they sought out other rewards for moti- 


maeron -- ego satisfaction and self-actualization. 


fee tHE CLASSICAL AND CONTEMPORARY VIEWS OF SELF 

ims tar, this section has traced some of the historical 
Meese tor the concept of self. It must be remembered, how- 
Ever, that management was also evolutionary in its dealings 
with such a concept. Views from two schools of thought are 
Meesented below, in an effort to examine how management has 
dealt with the changing times. 

mee line View of the Classical School 

In order to view the classical school of management, 
ieaemust be viewed in the total perspective of the time and 
SrGuation. 

The early and rather widespread view of man was that 
emits selfish, rebellious, and uncooperative. Left to his 
Own devices, he tended to act in a mean and base manner. 
Therefore, the leader must be ruthless and strict in the way 
he controlled his men. This reasoning was classically dis- 
Mmaved by Niccolo Machiavelli [1947] in 1513. He emphasized 
what is referred to as the "means-end" concept of leadership. 
The leader must follow any tactics that will maintain his po- 


Sition of power. Machiavelli asserted that it was desirable 


Wht 
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forethne ruler to appear humane, but he should always be 
meday to follow the path of evil if the occasion should 
arise, governed only by the winds of fortune. 

Thomas Hobbes [1958] asserted that men were acqui- 
Sa@tive, and sought power and prestige. Therefore, man must 
meer tO the authority of the leader to regulate and con- 
Serain these selfish tendencies. 

immctic  eaprtalistic societies of the Western World, 
the basic moral values to be derived from hard work, self- 
denial, saving, and the pursuit of monetary gain have been 
Mmeeaened, directly and indirectly, over the years. Max 
Weber (1930) traced this blending of the ideas of capitalism 
pm@emenose of Protestantism. The aforementioned behavioral 
Philosophy has been called the Protestant Ethic. 

The ideas which Adam Smith propounded in his Wealth 
wemaenons (1776), according to Dale Beach [1970,22], have 
mmevead tOr nearly two hundred years as the basis of our cap- 
mealistic system, and in his propositions about our economy 
are found some Stir cites Pmeieeconcepurer se1f-actualization. 
Smith argued that the wealth of a nation was best served when 
memyone pursued his own self-interest. Each man may and 
should seek as much private gain as possible, thus allowing 
mie torces of Competition in a free market to serve as a 
Self-regulating mechanism. Unrestrained competition and 
Meorrt MaXimization ultimately would result in the public 
good, even though the individual sought only his own private 


galn. 
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imaemecomomle-man theory, presented by Adam Smith, 
was followed by a management philosophy which is referred 
Bemeeday as paternalism. Reported by Beach [1970,51], man- 
Meement treated its employees well by providing job security, 
decent working conditions, and adequate pay. In return, em- 
meeyces were expected to be cooperative, loyal, and produc- 
jmeves One of the pioneer industrialists, Robert Owen, who 
mete A New View of Society (1813), typified the paternalis- 
Mmeceemployer. Owen displayed concern for the welfare of the 
womker, but in so doing, his goal was to maximize profits. 
fmowen, the authority of the employer was supreme. He con- 
sidered the workers somewhat like children, who had to be 
molded by strict discipline, guided, and then protected. 

TOtimerlart Mois in his Prinevpals of Political 
meonomy, Stated that the lot of the worker should be regulated 
memechem, not by them. The rich should stand to the poor as 
Meeents to children. Yhe poor should do nothing but work, 
be moral, and be religious. 

em S Seen eon tiese wpprodacnies that the classical 
fea ser, in his view of the worker, made the assumptions that 
the worker was basically incompetent, and that he was primarily 
motivated to maximize his own economic gain. 

The classical view of management is best summarized 
by Douglas McGregor in his "Theory X'" management concept. 
McGregor [1960,33-43] pointed out the basic assumptions made 
by management; the average worker had an inherent dislike for 
work, avoided responsibility, lacked ambition, and wanted 


Bose direction. The motives of man that were tapped were 
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maemmanrily Maslow's [1970,35-45] lower order needs; i.e., 
physical and economic security. People were induced to pro- 
duce through what Frederick Herzberg [1966] referred to as, 
meme Garrot and the stick"’; monetary incentives for good per- 
Bemmance, and threats, fear, and the spectre of discharge 
£0r misbehavior. 

As was evidenced from classical managements' points 
Meme w, the Concept of self-actualization remained centered, 
meeeon the development of the individual to his fullest po- 
metal aS was embodied in the works of Aristotle and Spinoza, 


but rather from the selfish point of view that was dominant 


aueche time. The employee was to assume only the role which 
mamagement had cast -- the role of a commodity for sale on 
Bie labor market. As James [1896] said: "I am as vou desire 
cme be .' 


ye The View™ort the Contemporary School 


As already seen, classical management, due to the at- 
meeudes Of the time, was concerned primarily with satisfaction 
of only the employee's lower order needs. With the lower 
Order needs satisfied, however, Repp [1971,541] reported that 
what remained to be satisfied were the needs for self-esteem 
aoe SElf-actualization. 

MeSCrarasto obrnest Vale [1969,425], the inadequacy 
of the classical reward and punishment (carrot-stick) system 
had always been recognized to some Seon puc well inego the 
aiienemilceltUryeemanagement tended to regard it as at least 


good enough. 
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Just before World War I, managers began to hope that 
the comparatively new science of psychology would provide 
more effective means of tapping the latent potential of 
their employees. Interest in psychology grew during the 
m20'sS, particularly in psychological testing, to ensure bet- 
ter placement of employees. Various welfare measures such 
as health facilities, wash-up and locker facilities, lunch 
rooms, group insurance and pension programs, savings, and 
legal aid programs were adopted to insure the happiness of 
meme WOrker. 

Pedemmeata olaylog, in his Principles of Scientific 
Management, exerted profound effect upon management thought 
and practice. Taylor [1919] preached cooperation between 
labor and management, but in a different manner than others 
of the time. Taylor believed that management and labor would 
undergo a "mental revolution," with both working toward the 
same end. He dealt with more than just pay scales, and his 
Betorts contributed greatly to the protessionalization of 
Mamapement. It elevated "management by plan, system, and 
festen while causing "management by hunch" to decline. 

Roethlisberger and Dickson [1939] noted that research, 
meidaucted at the Hawthorne Works of the Western Electric Com- 
memy Dy Elton Mayo (et. az.), marked the beginning of the 
human relations movement. After considerable analysis, the 
Boscamcners»concluded that sociological and psychological 
paenomena Often exerted even greater influence upon output 


eiian did physical, measurable conditions of work. 
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These rosy possibilities promised by industrial 
psychology and the human relations movement almost vanished, 
however, with the advent of the Great Depression. Many com- 
panies were fighting for mere survival, and the power to 
Gischarge an employee gained new force. Once out of a Ol. 
Many remained unemployed for a lengthy period of time. 

micne becomming anel9S55, according to Ernest Dale 
[1969,426], with the passage of the Wagner Act, widespread 
meronization occurred. The process of collective bargaining 
mae the voice gained by labor, according to Beach [1970,83- 
111], had, through mere strength in number, forced management 
ime recopnize the inadequacies of the reward-and-punishment 
System and to look toward new methods of motivating the 
employee. 

Douglas McGregor [1960,47-48] asserted that manage- 
ment must develop a new way of thinking about man, his work, 
and the process for managing him. It was managements' func- 
tion to provide an environment in which the worker could 
grow to his fullest saint not aS management saw it, but 
as the worker viewed it himself. Management needed to en- 
counter the individual and give him the opportunity to grow, 
and through this mutually enhancing approach, a greater de- 
mace OLreproductivity would result. 

Pwowdecrlchmaerzbems {1959 >115-1l17], in his two-factor 
theory of management, also recognized the need for self- 
Mecualization on the part of the worker. Herzberg asserted 
miat the factors that lead to positive job attitudes do so 


Because they satisfy the individuals need for self-actualization. 


a, 
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When the job does not meet this Neooduweticaworker channels 

meses talents (such as creativity) to other activities, or 
fails to use them at all. -It is management's function, ac- 
Senaing to Herzberg, to provide a work environment in which 
mremindividual has the opportunity to self-actualize, through 
the accomplishment of meaningful work. 

Mimmesestudges, Herzberg found that such things as 
maermepay, poor working conditions, job insecurity, etc., 
Bmeemmerely “hygiene factors"; that is, just as a lack of 
jeaomeal hygiene may cause disease, hygienic conditions will 
memecure it. thus, proper pay and working conditions, plus 
Meemesecurity, while correcting dissatisfaction, do not create 
@erstaction. Herzberg asserted that the only way job satis- 
maeedon Could occur was through the use of "motivators," which 
meluded the opportunity for advancement, the opportunity for 
Pertormance of meaningful work, and recognition. Only these 
mami acors served to aid the employee in satisfying the need 
momese|lf-actualization. 

Hitemeontemporary scnool has allso recognized that in 
maaer te tap the worker's full potential, the worker must be 
committed to the organizational goals; and that by providing 
ene Opportunity for self-actualization, management can obtain 
this commitment. 

Reonsas bakere [1960} typified this point of view in 
his writings. He pointed out that what management must do, 
1s make full use of its human resources through the applica- 
mPon Of poSitive motivation, which provides for the opportunity 


mee self-actualization. 
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Pieecanbe iseen from Gitsssection that the contemporary 
mode of management has come into being, not from some mental 
revelation, but rather from a gradual and evolutionary pro- 
cess, predicated on the factors which serve to motivate the 
individual toward his level of need satisfaction. 

Penis ewrenin this evolutionary environment that the 
eomecept of self-actualization had its birth; thus, for this 
author, an understanding of the environment has become a 


prerequisite for a better understanding of the concept itself. 
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Tif. REVIEW OF LITERATURE 


Pee HioTORY OF SELF-ACTUALIZATION 

ihe term “self-actuvalization,'’ like that of self, has a 
complicated historical background. Maslow spoke of a self- 
eetualizing person as “a person who is more fully function- 
fiemana lives a more enriched life than the average person." 
Maslow [1968] also stated that such an individual was seen 
aaerligzineg all of his unique “capabilities and potentiali- 
ties,"' free of the inhibitions and turmoils of those less 
fetualized. 

Maslow, however, while a prominent author, was not the 
only author to have written about the concept of self- 
aoeewerczacion., Carl Rogers, Gordon Allport, Everett Erb, 
and James Coleman are others who have offered traits of the 
Noresrully functioning person, or as Shostrom, have offered 
an operational definition of tite eoneoae, 

PomOnescCOnslacrime Self-actualization from an operational 
viewpoint, it would be worthwhile to investigate its philoso- 
phical basis, such as that developed by Ommanney and Fifield 
Peon tirough the writings of Rogers, Allport, Erb, Coleman, 
and others. 

See oacrualizZzaerom, swietespeins different from existen- 
tialism, is closely related to existential philosophy. Cofer 
and Appley [1958,656-660] reached this conclusion while in- 


vMecsmucdeiie Selt-actualization and other related concepts. 
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Existentialism presents the viewpoint that man is free 
MomenOoose One Or many alte€rnatives from a list of possible 
choices. This is not to say that man will always succeed, 
Dut tather that he 1s merely free to make a choice. Man, 
therefore, cannot be manipulated as things are. 

Peace COuimmaia Appley, p. 658) sees the historical 
meaning of existential philosophy as a struggle to awaken in 
the individual the possibilities of an authenic and geniune 
Hife . 

May, et. al., (in Cofer and Appley, p. 659) make a simi- 
far point: 

nen a culture 1S Caught in profound convulsions of 

Speetisttwenal permed, the individuals in the society 

understandably suffer spiritual and emotional upheaval, 

and finding that the accepted mores and ways of thought 

MOmuonget ay teld sceurity, they tend either to sink into 

dogmatism and contformism, giving up awareness, or are 

forced to strive for a lightened self-consciousness, by 
which to become aware of their existence with a new con- 

ViiGttOneand On a mew basis," 

Pitenmercer (in Cofer and Appley, p. 659) summarizes this 
@spect of existentialism: 

"Man is not a ready-made being; man will become what 
he makes of himself and nothing more. Man constructs 
himself through his choices, because he has the freedom 


to make vital choices, above all the freedom to choose 
DeiWweehmal liauthenic and authenic modality of existence.’ 


' 
Existential freedom, then, seems to indicate that man has 
Pie treedom to try to succeed. It is also this thought which 
Meocerivesma selt-aetualizing person active within his environ- 
ment. Maslow said that the self-actualizing person is living 
Toenimetncenresent versus merely preparing for the future. 


otto l. ileiis thoughts concerning a ‘mature 


personality," was similar to Maslow's concept of the 
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Sel -actualizing person. Allport spoke of becoming one who 
could organize "transitory impulses into a pattern of striv- 
miceand Interest 1n which the element of self-awareness plays 
fmeearoe Pdrt....° 

Poort [Poli set forth the following as a basis for 
maturity of personality: 

1. extension of sense of self -- life is not just need 
reducing, but extends outside of oneself to ambitions, hob- 
bies, ideas, friends, etc., 

eee varm relations with others -- compassionate: he is 
appreciative and respectful of the human condition of man, 

Seecieelotaly Sccume -- accepts himself; is able to 
Emmerdate Irustration; keéps things in perspective, 

WeercawrSs TC perception Gr mis Sxills ana assignment -- 
is able to handle problems and tasks before hin, 

Ec liachyccttriGatton —-—- Ne 15 able to see himself 
aoene is, and can laugh at himself, 

6. unified philosophy of life -- has a clear comprehen- 
sion of what he sees as life's purpose. 

Empl l9GO7) has set@toerth different criteria for what he 
ores tice emerging seif."” Among the criteria listed are: 

ine ducarilomsmde sSwanddon tS and is continually formu- 
lating and revising his value systen, 

2. has understanding, empathy, and insight, 

Seis rtenase irom varlous economic, social, and occu- 
pational groups, 

4> Gares what others think, but does not let this dictate 
ies action, 


72.3) 





S. suffers few reprets, 

6. enjoys privacy, 

7. 1s neither overly pessimistic nor-optimistic, 

8. has a continuing freshness of appreciation. 

Erembelvevea that the actualizing person had a distinc-. 
tive mental set which he called that of being open to ex- 
periences. He stated that any person can be actualizing if 
he rises above mere ''mechanical traits" and becomes a more 
falta iled person. 

Hahn [1965] said that the self-actualized individual was 
fememtim today's society. He stressed, however, that the 
fee oactelalizing individual was efficient, able to solve 
Preolems at a complex level, able to use new solutions, was 
often a leader, free in self-expression and independence, 
and often demonstrated that achievement was correlated with 
MedweeXperiences. 

Coleman [1960] described self-actualization as a con- 
Peame process moving aloe a continuum. The self-actualizing 
individual was free from serious conflicts with his own en- 
vironment and had freedom of directional change, such as 
moving from: 

1. dependence to self-direction -- responsible for making 
his own decisions and living by or accepting their consequences; 
living by an integrated system of personal values which were 
more dependent on dedication than fear from punishment, 

ec ir cmEOomuedilitys-—amMakes Sacrifices in the present 


Pomreaci long-term goals; develops tolerance and resiliency, 


Seeeevionance to knowledge, 
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4. diffuse sexuality to Metee iOS coea chi ty, 

5S. amorality to morality, 

Te eiileompetenece tO Competence -- finds satisfying ways 
Beeexpression and dealing with unpleasant emotions; Chimie Gre 
maves relationships; consistently tries to improve the quality 
-of his experiences, 

eect etomotmerecenteredness -- he helps others feel 
faediate and approved of; can accept a person while criti- 
wene nim, and feels free to express praise and appreciation. 

Rogers [1961] described the seventh stage of development 
meeeeperson as a “fully functioning person."'’ The character- 
mettes whitch he included in his concept of self-actualizing 
femceiluidity, acceptance of feelings, tentativeness of con- 
meneis we realness of relationships, and integration of 
mimetioning. 

Gale [1969] wrote of the self-actualizing person as one 
mreomeinried £O increase his self-activity by doing everything 
fully and well; and wanting life to reflect both the pro- 
Saaceswor learming and releéarning. 

Thus, self-actualization has been equated with positive 
mental health and a healthy personality. Jepson [1969] in 
speaking of Maslow's writings, acknowledges that self-actuali- 
zation only occurs when the cognitive need for knowledge has 


been satisfied. 


B. MASLOW'S SELF-ACTUALIZATION CONCEPT 
The previous section has been set forth to explain the 


philosophical basis for the concept of self-actualization and 
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Nas Drietly moted some of ViewWwGtertmiPsS Of Other alithors on 
ic eS UbDICcL . 

It has been this author's experience, however, to have 
Beem exposed (through reading of the awahlalle ID WigseRbeucts “ceyel 
Self-actualization) to more of Maslow's work than that of-° 
Pip wOcner author, Some of his thoughts on the concept follow. 

Maslow [1970,33] described his emphasis toward the study 
Ge ene psychologically healthy: 


"Most of what we know of human motivation comes not 
from psychologists but from psychotherapists treating 
Palomo sw inesempaLlentS ane a preat Source of error 
Pom olieaceusetul data, for they obviously constitute 
Mpoorecanplcwot the population. The motivational life 
MimileWMeQuelcustitrercers Should, Even in principle, be 
Meyected as a paradigm for healthy motivation. Health 
eam Iniihy stile absence Of disease or even the opposite 
of it. Any theory of motivation that is worthy of at- 
Potton Mistwdaedl with the highest capacities of the 
Pealthvaeena the strong many..." 


Maslow [1970,x1ii-xiii] emphasized health more so as he 
reme ral 1zed: 


imieliccewallenever be understood unless its 
DbMeSsteaspindtions are taken into account. Growth, 
Has -actualization, the striving toward health, the 
(MetimiOnuicdeniity and altonomy, the yearning for ex- 
Celcnece (and G@uner Ways Of phrasing the striving 
'upward') must by now be accepted beyond question as 
a widespread and perhaps universal human tendency." 


On a more personal note, Maslow [1971,41-42] wrote: 


wy einvestrmeatrons on self-actualization were not 
Plone ds tombe suesecarchoand did not Start out as research. 
Pier sStarecaeGleras the Cliort Of a young intellectual 
to try to understand two of his teachers whom he loved, 
adored, and admired and who were very, very wonderful 
Dee iile . 


Times ailempassave he Continued: 
"When I tried to understand them, think about them, 


and write about them in my journal and my notes. I 
realized in one wonderful moment that their two patterns 
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could be Renee. I was talking about a kind of 

person, not about two noncomparable individuals. There 

was wonderful excitement in that. I tried to see whether 
this pattern could be found elsewhere, and I did find it 

elsewhere, in one person after another." [1971,41-42.] 

iiesecnpnasas on healthy personalities, Beneroree has 
been emphasized and stamped across the writings of Maslow.’ 
He concluded in his work that neurosis and other illness 
memeeetheretore, brought about by the absence of certain 
Mineabthy'’ gratifications. 

Pemblihimenese thoughts into his concept of instinctoid 
needs. Maslow saw instinctoid needs as breeding illness 
when absent and preventing illness when present. 

Maslow classified these instrinctoid needs into two cate- 
gories: DeMitemecadce anager Te7ency-needs, referred to hence- 
reeieas B-needs and D-needs, respectively. 

The D-needs, also referred to as the basic needs, are 
Si@eracteristic of the immature; however, they form the com- 
parative foundation upon which the B-needs are based. 

Mastow (1970,355-46]) has listed four needs which he classi- 
fies as D-needs. These are: (1) physiological needs, (2) 
safety needs, (3) belongingness and love needs, and (4) es- 
teem needs. 

The physiological needs are the most prepotent of all. 
Miescemimeitide the meeds for food, oxygen, water, sleep, sex, 
and so forth, among the list of many. When these needs go 
unsatisfied, all other needs may become non-existent, for the 
Pivemerogtecals needs tend to dominate the organism. 


The safety needs emerge when the physiological needs are 


Tier Ledeemoceurity, Stability, dependency, protection, 
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freedom from fear, need foes Seruetune, Order, law, etc., 
Mave all beem included as illustrative of the safety needs. 
The need for safety is also seen as a dominant mobilizer in 
emergencies, e.g., war, natural disasters, ad the like. 

The belongingness and love needs surface only after both 
the physiological and the safety needs are fairly well 
meaertted, the needs of love, affection, and belongingness 
are stressed, here, as well as the need to overcome wide- 
memeadstcelings of alienation, aloneness, strangeness, and 
ienmeiumess, Maslow also makes note that these needs are 
equally balanced: the side of giving is equally as important 
ms) receiving. 

Almost all have a desire or need for a high and stable 
Smimerone or themselves. “Such self-respect, self-esteem, 
and the esteem for others are characteristic of what Maslow 
Piemesreem geceds. Again these needs have their place in 
Miemarerarchy, and can be gratified only when all other more 
Primitive needs are satisfied. 

Each of these D-needs represents a step "upward" and a 
GeGessary foundation wpon which a higher, healthier, person- 
ality can be built. Once satisfaction has been achieved for 
these basic needs, one can then discuss the B-needs, or as 
Maslow [1968,25] wrote: 

Woomeitar as MObrvational Status is concerned, healthy 
peommce maven SUmitclentsy @ratified their basic needs for 
Sect y weoclonpingmess, love, respect and self-esteem so 
Enidtetitey are MOtiVvVated primarily by trends to self- 


ale tila ie C1 Olea... '' 


Tice DomcedsS seas proposed by Maslow [1970,46-51] are: 
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(1) the aesthetic desis 

(2) the need to know and understand, and 

(3) ane need for self-actualization. 

The aesthetic needs are, according to Maslow plo 70 Ss 1. 
some of the least understood. He postulated that in "some" 
individuals there is a truly basic aesthetic need. They get 
mek 8trom ugliness in the surroundings and can be "cured" 
by presence of beauty. Maslow found these needs seem almost 
Dmevyersal in children. 

Paaobe mot devoting much time to the development of the 
peemmetac Needs, Maslow points out that there is much over- 
Mmipwor the aesthetic needs with the cognitive needs which 
are discussed next. 

The second B-need discussed is the need to know and un- 
derstand, sometimes referred to as the cognitive need. 

Maslow [1970,48] indicated that there are reasonable 
Euounds fOr postulating positive impulses to satisfy curios- 
Pe cOemow, to explain, and to understand. Studies of 
Paietyepeonte Nave indicated that they are attracted to the 
mysterious, to the unknown, to the chaotic and unorganized, 
iicetnesunexplLained. It is within this unorganized whole 
mideestie mealthy person looks to systematize, to organize, 
Menanalyze, to look for relations and meanings, and to con- 
BenueGted system of values - 

This cognitive need was postulated by Maslow as being 
basic to man's nature, as seen by the passage: 


"The needs to know and understand are seen in late 
iiteanieywandeenildnood, perhaps, even more strongly than 


Aah 





MimiG@uGioOd-runchermore, this seems to be a spontane- 
ous product of maturation rather than of learning, how- 
vwetredchinca, = ciildren do not have to be taught to be 
mrt ouss... > |1970,50. | 

Even if all these needs are satisfied, we may often find 
a discontent or restlessness developing, unless the individual 
Peecorne what he, individually, is fitted for. This serves 
as Maslow's introduction into the explanation of the need for 
felt -actualization. {[{1970,46. ] 

The most general of the B-needs is the need for self- 
fepualization. 

ane weeitiae CL ieomiamromese lCGtien as a self-actualized 
pemoomel.or as Maslow more often refers -- a self-actualizing 
Meee) 1s as yet difficult to describe. Maslow's criteria 
may be best understood by considering some of the people he 
Gemstaercd as self-actualizing. They included: Lincoln (in 
fMsmrater years), Thomas Jefferson, Einstein, William James, 
Spumoza, and Eleanor Roosevelt, along with many unidentified 
friends and contemporaries. 

PaeheOnetnese people, according to Maslow, were continually 
Pimenesprecess Of becoming what they had the potential to be- 
Miiewemuor the sake Of discussion, the need for self-actuali- 
zation can be loosely termed as the full use and exploitation 
Pamoic Setalents. Capacities, potentials, etc. 

Maslow seemingly indicates that the individual who has 
Satisfied his D-needs is in the process of satisfying his 
Paecdomend becoming that which he potentially is; therefore, 


Pemicmoatistyine his meed for self-actualization. 
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Maslow's hierarchy of motivation runs parallel to that 
of the hierarchy of needs. Maslow indicated that as the 
higher needs emerge, they then become the motivating force 
foneene individual. The lower needs remain but no longer 
dominate. 

pole -jetlalization 1S SUch a motivating force; and the 
process of self-actualization is that of individual growth, 
Ene gradual unfolding of the individual's potentialities. 

Maslow views this growth as a continual series of choices 
mmgertace the individual throughout his life. Each choice 
Gan represent a step from the familiar to the unfamiliar, a 
step from the known to the unknown. 

This concept of growth underlies the characteristics of 


Maslow's concept 


. . A x. . 1 
meet Gio caraca.. ror Maslow, gratifi- 


© 


@aeronwot the Being-needs 1s the furthest development of his 
Capabilities. Thus, for Maslow, this indicates the furthest 
reach for man. | 

At the peak of the need hierarchy, therefore, is the 
welt -aetualizing individual who lives at the farthest reach 
of human nature. 

The next section examines his characteristics. 

eemindecemus eres Of self-Actualizing Man 

This Section 1s written in an effort to understand 

Miemehardeteristics which define and, yes, motivate the self- 
neu zingeman. A drscussion of these traits, as formulated 


by Maslow, follows. 
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ae loOnemntimememt Perception of Reality and More 
Comtoreanole Rellations With It 


Maslow [1970,153] wrote that a neurotic is not 
Say relatively but absolutely inefficient, simply because 
he does not perceive the real world as accurately or so ef- 
iietmontly as does the healthy person. The neurotic is, See 
fore, not emotionally sick, but cognitively wrong. The 
self-actualizing man, in contrast, is able to see concealed 
and confused realities more swiftly than others. 

ime titsot Gorm im which this capability takes 
mde c Was noticed as an unusual ability to detect the false, 
fake, and dishonest personality, and in general to judge 
Pewoomalities efficiently. During informal experiments with 
college students, Maslow noted a "clear tendency" for the 
iememsccure (healthy) student to judge their professors with 
iomemaccurate perception than those less secure. 

As a group, the more self-actualized not only saw 
eomeedled and confused realities more correctly, but their 
Meeadretions of the future, from whatever facts were at hand, 
seemed to be more often correct since they were, based less 
upon wish, fantasy, fear, and anxiety, and more so on what 
Was termed a clearer "perception." 

hanced l thmanasneUmoesiS@are, respectively, cor- 
rect and incorrect perceptions of reality, then it could (and 
iaaee should) follow that this superiority in the perceptions 
Of reality eventuates in a superior ability to reason, to 
hereccive thestuuthe ta come to proper conclusions, to be logi- 
BieermesOlutrons, and; in general, to be more cognitively 


eemrerent. —[1970,154. | 
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Pein aspectmco De noted under this character- 
Precis ethat Seli-actualizing people were more easily able 
momaistimeuish the fresh and concrete from the abstract and 
irmebr1cized. 

"The consequence is that they live more in- 
the real world of nature than in the man-made 

Wass OUmeemecnts, abstractions, expectations, 

beliefs, and stereotypes that most people con- 

Pisecmwasae ene world. [(1970,154.] 

The “healthy subjects" were unthreatened by the 
unknown; they accepted it, were comfortable witn it, and 
Memes OLten attracted to it and challenged to meet it head-on. 

Maslow stated that all the above might have come 
aeoMmtesimply because the same subjects were intellectuals; 
Veemme rejected such a hypothesis through the following: 

"And yet we all know how many scientists 

Vitti Ow tinnOMei timidity, conventionality, 

Mixtem en OF OlNem character defects, occupy 

themselves exclusively with what is known, with 

Polvoiins lt eda namcanipeand rearranging it, 

Saat winmwelt. and Otherwise puttering With it 

instead of discovering, as they are supposed to 

Gor” E970 54-155. ] 

self-actualizing people, on the other hand, do 
Woeeeclineg to the familiar and known, nor is there a great 
Mecte 100 Certainty, order, and safety. They can be com- 
Pieeabiyeaisorderly, approximate, vague, doubtful, uncertain, 
and indefinite -- dependent upon the situation. 

This, according to Maslow, would be torture for 
most, however, the self-actualizing man can find a "pleasantly 
Sermubatine challenge.'* {1970,155. } 

Do eecentancempocif, Others, Nature) 


Sole aetualizginesindividuals find it possible to 


accept themselves without much chagrin; they have a relative 
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ek ot guilt, Shame, and extreme anxiety. They can accept 
Gietr Own hUman nature, With all its shortcomings, without 
miecomcern.. lney accept the frailties of human nature 
Hoge an UNnqueStTIONing Spirit and find it easy to critique 
Gemers, while simultaneously accepting them as they are. 
Maslow [1970,156] wrote: 
om cicmeniicmlOooksS Out Upon the world with 

Wide, uncritical, undemanding, innocent eyes, 

Simpy Noelne and Observing what is the case, 

PReloOlencmeneT arouiIne the matter or demanding 

that it be otherwise, so does the self-actuali- 

Zi Memsomeremd to look upon human nature in 

himself and in others." 

Sister Mon meOople enjoy the so-called 
eprom Level of acceptance as well. They are characterized 
Dyecarty appetites for food, able to sleep soundly, and 
enjoy their Sexuai lives without unnecessary inhivitions. 
iieyecanm accept themselves not only on these lower levels, 
but also at the higher level represented by love, belonging- 
ness, honor, and self-respect. 

Piet nce =rciMmcameo Scikr-acceptance 1s the 
ability of the self-actualizing person to be himself in the 
Soeral environment. “Hypocrisy, playing a game, and trying 
Memmmiyress OLNers are NOL Characteristic of the self-actuali- 
minhee DeTSOM . 

eso ieamalnizimespensom, while free from 
ieUnmemre gullt anewshameyeas notean absolute picture of 
meceaome  Iheir guilt and shame, however, arise from easily 
improvable shortcomings, such as laziness, thoughtfulness, 


hurting others, and loss of temper. Maslow points out that 


mumes general formula seems to be that healthy people will 
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feel bad about aneenenancils s between what is and what might 
temy well be or ought to be. [1970,157.] 
Ceo vemeane ity eotmplicaty; Naturalness 

Sour actuals people are marked by behavior 
Mieeeretlects simplicity and naturalness, free from artifi-- 
Sele Straining for effect. This does not imply that they 
@mesunconventional in their behavior. It is noted, rather, 
Pie the unconventional tendencies are lodged in their thoughts 
and consciousness. 

woe lt emiadin zed person wears Conventionality 
much as a "cloak that rests very lightly upon his shoulders." 
He very seldom lets it hamper his movement, as it can easily 
be cast aside during times of importance. The self-actualizer 
usually behaves in a conventional manner simply because no 
Pocmueissues are involved or because others would be hurt or 
embarrassed. 

icra eciiVdlhikeeadeceemeance and spontaneity, Maslow 
SayS, implies a superior awareness of their own impulses, de- 
Sires, and opinions -- something quite often missing in the 
normal adult, who Maslow says, is often not aware of what he 
icoeeteisewants, and of what his own opinions really are. 
ro 0,159. | 

The spontaneous person, therefore, is characterized 
as one who is growing to perfection and developing more fully 
iienmrs own Style, 

di eegobLem Cemecening 
Mactiow | ES70eISolewrote that his self-actualizing 


subjects were "problem-centered" rather than being "ego-centered." 
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gat is to say that they are focused On problems that are out- 
emae themselves. 

These problems are not necessarily tasks that 
moma be Of personal preference for the Rraney rea ie but 
meme r tasks which the self-actualizing individual feels a’ 
Peiesponsibility or obligation to undertake for the good of 
Hameand, Or for the good of his nation, etc. In general, 
these problems are nonpersonal and concerned with the more 
basic and philosophical questions. 

The self-actualizing individuai, therefore, often 
Heaves the impression of being above the smaller things in 
life, that is, the trivial; he is often more concerned with 
memes) Mavine a larger horizon,’ and believes “in the widest 
iMmame Of reference.'' [1970,160. } 

Cuptnewoudlity of Detachment, the Need for Privacy 

Selt=edetualizers came oe alone without discomfort; 
Meeenet more, they often prefer solitude and privacy to a 
Maeocr extent than does the average man. 

limisepreterence £or detachment may be reflected 
in some other qualities of the self-actualizing individual 
as well, for instance, being more objective, and retaining a 
high amount of dignity in undignified surroundings and situa- 
Mons eI NiSMOb JecelVvVIty and ability to be oblivious to their 
Surroundings may also enhance their ability to concentrate on 
problems, more so than the average man. [1970,161.] 

The self-actualizing and the deficiency-motivated 
differ greatly with regard to this characteristic. Maslow 


wrote ; 
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"Deficieéncy-motivated people must have other 
Peomle savailtaypicemssince most of their main need 
Mmm tecationss (love, safety, respect, prestige, 
belonommeaness ican come Only from other human 
beings. But growth-motivated people may actually 
be hampered by others. The determinants of sat- 
is taemlememand of theweood life are for them now 
inner-individual and not social." [1970,162.] 

i AMeonemy: Inaependence ot Culture and Environment 
Meotemtalicenompeople, not being deficiency- 
iemvated, are dependent upon their own development, and their 
oummpotentials for their continuing growth. 
As Maslow wrote: 

"Another meaning for autonomy is self-decision, 
self-government, being an active, responsible, 
Scolt-disciplaned. deciding agent rather than a 
DamimeOnrenciplessly @determined' by others, being 
Strong rather than weak. My subjects make up 
their own minds, come to their own decisions, are 
self-starters, are responsible for themselves and 
their own destinies."' [1969,161. | 

@, Continued Freshness of Appreciation 

Seiseadctiidtazersmmaayve eine abilitysto appreciate 
over and over "the basic goods of life,'' with "awe, pleasure, 
Momger, and even ecstasy...,"' no matter how stale these could 
memeeme sto others, [his is te say, that any sunset 1S just as 
beautiful as the first, and that any newborn is looked upon 
iiccedcemiracmlously as the first. For such people even the 
Steud! work day can be exciting. 

MiPiovcimtheing echo1ees sof "beautiful objects” may 
itereTe(sdy for some, children playing, and for others, music) 


they all derive an exciting or inspirational strength from 


mise ebaste experiences of life. 
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i etmek experpence; the Peak Experience 

Domatcimetoccingero “freshness of appreciation" 
iemtne characteristic of the mystic or peak experience. 
Whereas the characteristic of continued freshness of appre- 
Ciation can be seen as a continuing gratitude for good for-: 
mime Or. COuUNting your blessings,” the mystic or peak experience 
has a stronger emotional basis. 

ter pecaescwmem il cuee Nas been descrabed as a feel - 
ing wherein one has a feeling of being, simultaneously, more 
Pememtul and, yet more helpless than one has ever experienced 
Peeere, Ihis can be accompanied by a feeling of great ecstasy 
pilamwonder and awe, and by the loss of place with the references 
Tmme and space, but it 15 most often accompanied by the feel- 
tmgeor CONnVviction that something extremely valuable and im- 
Momeeame Nas been experienced. 

imewriting abevitethe peak experience, Maslow 
BZermmowlcases that not all self-actualizing people share this 
@m@aracteristic, as can be seen from the following passage: 

My preGmertOneis that this will turn out to 
be one of the crucial characterological ‘class 
differences’, crucial especially for social life 
Beeause it looks as though the ‘merely healthy' 
MoOnpeewme wselt—temuializers seem likely to be 
CicmOctalawonlamimprovers, the politicians, 
thecmwomcerscumin SOGcletLyY,, the reformers, the cru- 
Saders, whereas the transcending peakers are 
more apt to write poetry, the music, the philoso- 
Pimecceeaienunesrelnorons. (1970,165. | 

i. Gemeinschaftsgefuhl (feelings for human beings) 
self-actualizing people have, in general, feelings 
Merete recatlon., sympathy, and affection for human beings; 


MMC eMUScmOtNLMNIs tmey Nave a genuine desire to help the 


human race. [1970,165.] 
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ie Interpersenal. Re ae noms 

Self-actualizing individuals have deeper and more 
profound interpersonal relations than do other adults, since 
self-actualizing persons are capable of more fusion, greater 
love, and obliteration of the ego boundaries. As a result; 
mieyetend to have a smaller circle of friends and their pro- 
found love is shown for only a few. 

This exclusiveness of love and devotion can co- 
exist with Gemeinschaftsgefuhl, according to Maslow, as self- 
actualizers at least tend to be kind and show patience toward 
wimosot everyone. 

As a result of these characteristics listed here, 
Maslow stated that it is not unusual for self-actualizers to 
maenact aaminers, friends, and even disciples of sort. [1970, 
Hon. | 

lemeicmocratr ce Character ofructure 

Self-actualizing people possess the quality of 
inva ea meastinable quantity of respect to any human being, 
Simply because he is a human being. They can be friendly 
with anyone of suitable character regardless of race, color, 
Beudssemeier li Often Seems that they are indifferent to 
Gitesewelassifications that are of obvious importance to others. 

An example of such a quality is often found in an 
educational environment. Self-actualizers are willing to 
learn from anyone, as long as their teacher has something to 
teach them. 

Self-actualizers are aware of how little they know 


MmcelAbtonmtouwiat could and should be known. It is possible, 
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menetore, for them to be humble and Cosme Cerul betone per - 
sons who can teach them something that they do not already 
know or fully understand. [1970,168.] 


1. Discrimination Between Good and Evil, Means and 
Ends 


According to Maslow [1970,168-169], the self- 
-actualizing McrinVvdcdtaleesweid-oriented, and thé means to an 
end are subordinate to the end itself. However, they can 
also distinguish between good and evil, right and wrong; 
they are strongly ethical and have a set of definite moral 
standards, Peeone they may not be religious as typically 
defined. 
i emelhosopaled |, Umnostile Sense of tumor 

MasShovweiieTepertame che characteristics of 
seélf-actualizing people, made one early finding that was easy 
momianc, that 15, that self-actualizing people have a "dif- 
Howe selse Of humor. tIhey do not consider funny that 
which the ordinary man laughs aloud over. Thus they do not 
Haugh at “hostile humor," intended to hurt an individual, nor 
lomuicy appreciate “superiority humor,’ intended to point out 
Tee oMmecmilteriority,  Characteristically, self-actualizers 
enjoy real-world or philosophical humor -- that which "pokes 
fun" at human beings in general, when they are foolish or 
forget how small a place in the universe they really occupy. 

MiicoMmns iUMmOrT Can Serve as a Suitable example. 

Probable. Laneolnenmever made a joke that 

hurt anybody else; it is also likely that many 

or even most of his jokes had something to say, 

had a function beyond just producing a laugh. 

They often seemed to be education in a more 


Paboaple storm. akim to parables or fables." 
[1970,170. ] 
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inte Soe cual zer seems to enjoy a less hu- 
morous personality than does the average person because of 
this. His philosophical humor normally elicits a smile 
rather than a laugh, and the average man might consider this 
rather on the sober and serious side. [1970,170. ] 

iter Creativeness 

The one characteristic which Maslow stated was 
Universal (without exception) in his self-actualizing sub- 
Weeeomewas the Capacity for a special kind of creativeness. 
ieeeisecditterent from the creative talents of Mozart; and 
TeremuOmchie pOint, at resembles the naive and universal 
memiveness Of Unspoiled children. This creativeness pre- 
femeed Ttseli, not am the form of writing books, composing 
Mmieme, e€tc,, but rather in another humble and quite simple 
teemeeit was expressed in a greater freshness and efficiency 
of perception within the self-actualizing person again, as 
Paomuen Seen through a child's eye. | 

In other positive terms, this creativeness shows 
BecelrLsunvouch spontaneity (and other “less enculturated" 
peetons).) Ihas, too, could have the consequence of appear- 
Hie etomorwers as being vereative. —{1970,171. ] 

Seeeeke sistance fo enculturation 

Soli -ertalizingepesplesare mot casily 1dentifi- 
ealewbystheir culture. They get along well with their culture 
Voumeiesmimave 2 profound resistance to enculturation, and 
Timiiearnetihielre inher detachment from the culture. 

The relationship of these healthy people with 


Tit tecwheune 15 4 complex one, but the following character- 


iiSseres or traits have been noted. 
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(1) These self-actualizing jexetoyon le: Sell J) Ligehilll 
within the apparent conventions in clothing, language, food, 
and ways of doing things. And yet, they are realistically 
not conventional, certainly not those considered fashionable 
@emen?c. olnce choice of shoes, style of hair, or manner of 
behaving at a party are not of primary concern; they tend to 
Souiruc their shoulders’ with any such trivial matters. 

(2) They do not show active impatience or dis- 
Peieeitewith the culture, nor are they preoccupied with 
emaneing it-quickly. 

(3) An inner feeling of detachment is not al- 
ways conscious, but is Bonohon displayed by all self-actuali- 
Zee iney trequently, in fact, seem to be able to stand 
dew atrom tier culture and analyze it. as if they were not 
Pe part Of at. tIheir liking for privacy 1S probably also 
ime@reative of this detachment. 

(4) They are ruled by the "laws of their own 
waedeter ratner than the rules of society." [1970,173-174. ] 
Pepe rtcectlons Of  oele-Actualizing People 

Soli oaerualigine windivaduals, after all the good 
is said and done, do have some rather "human" (or average) 
Smimdetcrastics that Surface. 

It has been said that self-actualizers may show 
signs of silly, wasteful, and thoughtless habits. Due to 
their intense concentration, they may also appear to be hu- 
Nomktessmang appear absent-minded, thus forgetting their so- 


Sia poLitenes’s . 
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Hicimexpresolmeastinetr dislike for party-going 
and meaningless conversation, they, too, can become stubborn 
amdeirritating. They aay lecelanwmageom il Some Situations , 
miielets Offensive, distressing, insulting, and shocking to 
Genmers. 

Hic Mimi heni@wenwmasmaeseirabeaq Carlier, can be in- 
Bemometed as a Certain ruthlessness or cold-heartedness. 

Their independence of others is sometimes looked upon as be- 
ing snobbish. 

Pea oioMhemben Noiiectnoltumchat In the final analysis, 
Mier wmeoo, have some guilt, sadness, and anxiety. They are not 
aoeey etree from internal strife and conflict, as observation 
has shown. 

To quote Maslow [1970,176]: 

Mihere are no perfect human beings!" 

As Maslow's life headed for its final sunset, he 
etme cime Organizing the above mentioned characteristics into 
@meerorles and sub-categories. Such detail of hierarchy need 
(ivebemwrescnted here since the purpose of this section has 
been to present some historical and literary review of a con- 
Sepiespased Upon “mental health." 

iMmeenc toltowine section, a device for measuring 
self-actualizing individuals will be examined, and its use as 


a tool by management is considered. 
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i eee orOs lL ROMS POI 


Mimente oreceding Sections, historical and managerial 
miewoeot Self” were presented, as well as the history of 
fomee ot the literature on the concept of self-actualization. 
fies Section, a brief historical note on the use of the 
POI is addressed, and the interpretation and critique of 
the POI (which was constructed by Shostrom to measure self- 


fewualiZation) will be offered. 


aeeenol olUDIES ON THE POI 

The POI, due to its ease of administration, has been 
used in several research studies. 

So bfodetUalizing individuals have been shown, by Shostrom 
besigo}, to be easily differentiated from non-self-actualizing 
Pemsaons, when both samples are chosen “clinically." 

Advanced outpatients in therapy can also be distinguished 
molecanhter therapeudical outpatients, as demonstrated by 
Shostrom and Knapp [1966]. 

Other data from research has been obtained from clients 
undergoing "psychological counseling,'' and was addressed by 
Meelain [19701 

feeniasmcomemtorthis author S attention, however, that al- 
though the POI has been used in group sensitivity training 
and with pre and post-examination of individuals having un- 
dergone "peak experiences," that most of the published writ- 
Hiesmramiebiar to this author, have dealt with bi-polar 


samples of individuals undergoing some sort of "psychological 
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mecoaement. © A Dreak trom such a historical norm will be ad- 
Meeaocca later in this thesis, after consideration is given 


Peethe POL exam itself. 


bem PO] SCALES AND INTERPRETATIONS 

The POI is composed of fourteen numbered scales, two of 
which (time competence and inner directed support, and/or 
tieir ratio scores) may be considered Magonescales jutne 
other subscales are intended to reflect some facet of self- 
eemlalazation. A discussion of each follows. 

mee lame Competence (Tc) 

Time Competence is also expressed as a Time Ratio 
Genicot time Incompetence (T1) to Time Competence (Tc); 
Mittens, cime competence, a scale designed to measure a per- 
Mimecmonicmhiation to the present, 1S contrasted to time in- 
Gemmoctenmce, which describes the extent to which a person 
Mimieoewith the negative aspects of the past and present. 

Saosmeon |1966,5] wrote: 

"The time competent person lives primarily in 
the present with full awareness, contact and full 

Hie reaceivity while the time incompetent per- 

JOMemvecMnImaArT ly In ene past, with guilts, re- 

grets, and resentments, and/or in the future, with 

MicssuezedstOals, plans, €xpectations, predictions, 

and fears." 

Hemcometniued ind later Section: 

iiewccli=aceualized person 1S primarily lime 

Competent and thus appears to live more fully in 

the here-and-now. He is able to tie the past and 

GiewLUcCUGe to the present in meaningful continuity. 

He appears less burdened by guilts, regrets, and 

resentments from the past than is the non-self- 

lemuidhized person, and his aspirations are tied 

Meaimoculily £6 present working goals.... The.self- 


emir zeduindi viduals past and future orientations 
are depicted as reflecting positive mental health 
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Lo LNemertememtnat iis past is used for reflective 
thought and the future is tied to present goals. 


Ze ry Oummort. (Ll) 

Witsoe seate 1s also Expressed aS a Support Ratio (0:1). 
memtsedeveloped to contrast an individuals orientation to 
mice lf (I) or others (0). 

Shostrom [1966,17] wrote that the inner directed per- 
Son incorporated a "gyroscope" which is started by parental 
influence and altered or supported later by other figures of 
Piiemority. Shostrom further stated that the source of di- 
meereton 15 internal in the sense that the individual is guided 
DY internal motivations rather that externalities. Thus, the 
mimer-directed man ‘'goes through life apparently independent, 
Meeestill obeying this internal piloting." 

iimmoteen-ailectcdsperson, On the other hand, may be- 
come "'over-sensitive" to the pressures of authoritative 
meoeres 1 his Environment, or from peer pressures, or “others” 
Geenitons. Approval, then, becomes the ultimate goal for the 
Siieenr-adirected individual. 

Shostrom [1966,17] wrote: 

Ditieesupoontmorlentation Oot the self-actualizing 
persons tend to be between that of the extreme other 
and the extreme inner-directed person. He tends to 


be less dependency-or deficiency-oriented than either 
MoewexXTT Chem mmner oF the Extreme other-directed person. 


Soot -ACtudalizing Values (SAV) 
is scale. derived mainly from Maslow's concept of 
Sot -actudalization, attempts to quantify the degree which in- 
dividuals hold to the values proposed by Maslow. A high score 


was designed to equate a high degree of understanding and 


44 





living of the principles (such as acceptance, spontaneity, 
problem centering, autonomy, and the like) proposed by Maslow 
in his self-actualizing concept. A low score indicates that 
eiesimdividual rejects such principles. [{1966,20.] 

4. Existentiality (Ex) 

This scale measures the flexibility and judgement 
Dime nme the ind?jyidual initiates in application of such values 
and principles measured by the SAV scale. Higher scores in- 
meate tlexibility in application of such values or princi- 
Wmmesetoueme's life, Lower scores may indicate that the person 
holds values so rigidly as to become dogmatic or compulsive. 
e966, 20. | 

Seeerecclang Reactivity (Fr) 

This scale was designed to measure one's sensitivity 
Gemits Own needs and feelings. A low score implies insensi- 
tivity to one's own needs and feelings. [1966,20.] 

Cr opeme ane) t S;) 

This scale was designed to measure the individuals 
ability to respond or express feelings in a spontaneous man- 
ia weeelowerescore May indicate fear of openly expressing 
one's feelings. [1966,20.] 

Peeeoclt-Reeard (Sr) 

iismscale was G@estened to measure the ability to 
iei<esome sce lift cand Be Jecepmmone sesclt, A low score re- 
flects low self-regard, whereas a higher score indicates high 
self worth because of inner worth and one's strength as a 


persone [1966.20] 
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oe Dele NeeeD tance (od 
DomEoveceepeameemMeasures one’s ability to accept 

imiself, in spite of the weaknesses and faults that he may 
Memeeive. Snostrom states that self-acceptance is harder to 
achieve than the previous scale (self-regard); however, both 
meemiecessary tor self-actualization. It is common, there- 
fore, to classify the previous two scales as reflecting the 
Paimemerbearea Of Seli-perception. <A self-actualizing indi- 
Vidual can perceive himself in such a fashion. [1966,20.] 

oF Gonstructive Nature of Man (Nc) 

This scale was designed to measure the individual's 
Hpebeny to resolye dichotomies of goodness-evil; masculine- 
feminine; selfishness-unselfishness; and the like. A high 
emre, tcacre:ore, measurcs the synergic ability to understand 
one's human nature. Shostrom indicates that a high score 
means one sees man as being basically good. [1966,20. ] 

i oymergy (Sy) 

This scale was designed to measure the ability to 
emmy relate Opposites im laifé, not merely discrimi- 
nate between them. This is to say that the self-actualizing 
Bensom sees that work and play, lust and love, selfishness 
ciidmccieehessness, are not really opposites at all, but are 
related dichotomies. [1966,20. ] 

ee neceptance Of Aggression (A) 

A high score here means that the individual can ac- 
sooumaneer Or aggression within one's self as natural. A 
litmeaIeotemonethiscescale Means that one denies, or represses, 


Stehetceiines Of anger and aggression. [(1966,21.] 


46 





IiWeeapacity tor Intimate Contact (C) 


itis scale was designed to measure one's ability to 
develop meaningful relationships with others without diffi- 
Giey., the abilities to express versus impress, being versus 
pleasing, and the ability to relate intensely to another per- 
son, either aggressively or tenderly, are other measurable 
dimensions which may facilitate an understanding of develop- 
meme warm inter-personal relationships." A low score here 
means that an individual cannot, without difficulty, develop 


an "I-Thou'' relationship in the here-and-now. [1966,21. ] 


week i 1 LQUE OF THE POI 

Richard W. Coan, in the Seventh Mental Measurement Year- 
Meek, Was Critical of the emphasis which Shostrom placed on 
the time ratio score (Ti:Tc) and of the strong bias toward 
aumonomy. In the same article, however, he expressed praise 
pemeonostrom tor turning the center of attention away from 
Beyenepatnology to that of measuring "positive personality 
baits," 

While Shostrom's emphasis on the time ratio score is 
waene im his manual, he also shows constraint in its use. 

miimen a quick estimate is desired of the examinees 

iewelworusclf-actualazation, the Time Competence (Tc) 

tieore simmer Directed (1) scales only may be used. 

MiscmmuOr COrrelational or other Statistical analysis 

ments recommended that scores from the Time Competence 

ewemand thie InnessDireeted seale be used in preference 

momiene tatio scores...."' [{1966,7.] 

Jung noted that it is well impossible for any author to 
write truly objectively; every word uttered carries something 


of the author's self -- of his special and unique self with 


ioabeteulan history and its own particular world. "Our 
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way of looking at things is conditioned by what we are." 
feople, tievetore, See things differently, and express them 
dviferently. [1933,117-118.] Therefore, this author cannot 
Be so Critical of one expressing his bias in his work. 
Shostrom, in truth, has helped turn attention toward mea- 
Surement of positive mental health (or "positive personality 
meqats ). the results of administering the Shostrom POI, 
Mmeowever, remain difficult to analyze. Several points prompted 
such a statement, and these points are discussed below. 
erostrom., while offering profile charts et ““eroup types’ 
imome various backgrounds, such as the typical business man 
or the typical college student, does little in the way of 
ererine statistical data to encourage comparison. Shostrom's 
manual [1966,26] offers the means, standara deviations, and 
comparison of differences between samples ‘'nominated" as 
woe -nctualized,’’ "Normal," and "Non-Self-Actualized"; how- 
ever, this merely shows how the nominated groups performed. 
aemebomaurte difficult, either from the use of this table or 
Ric iEGmdiuuenciarts, £O fit score results to one of his cate- 
pertles = )nhus, Biven an individual of certain "nominated" 
impe we Gertain scores on the POI can be predicted. fhe op- 
pesmec 1S not true, however; given a score by an individual, 
it is not necessarily predictable to which group he belongs 
iemtomene statistically significant closeness of the scale 
means presented. This is especially true when trying to dif- 
ferentiate a score which could represent a "Self-Actualized" 


Sten tiommal’ Classitication. 
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Shostrom yP tees Hii eereorreilational matrix for the 
Beames Ot his Personal Orientation TTC ORY, as well as 
correlations against the MMPI and the EPI among others. He 
meson otters reliability and validity studies throughout the 
later stages of his manual. It is not considered within the 
Scope of this thesis to examine the credibility of such, and 
will, therefore, not be addressed further. 

Meets of Concern to this author, however, that adequate 
appreciation be given the author of the exam for its ease 
Semadministration. Data, due to the guidance set forth in 
the manual, can be readily scored; the absence of a large 
administrative burden was, therefore, conducive to effective 
aieweiitcrent Utilization of this author's time in collecting 
data. 

If several hundred different test results (or an even 
greater number) were to be offered as data, machine scoring 
feura become a practical necessity. This, too, can be 
provided. 

Wieomlastecrrcicism Will be offered in this sec lone 

SLUGcies strom this author's sample, expressed that the 
POI becomes tiring and monotonous, even though the length 
imonly L50 questions. 

The use of bi-polar statements for questions throughout 
the test, as seen by the example below, while offering a 
clear cut choice between the two distractors, could readily 
tend to become monotonous. 

Eneamebe: Item 14/7. 


a. People are basically good. 


49 








ee COpMcndte MOt basically pood. 
mavaine given proper attention fo the Loi the anterpre- 
tation of its scales, and discussion of its past use, the 
next section sets forth this author's endeavor to use the 
Boece a possible predictor of grade point averages at the 


Naval Postgraduate School. 
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Veco Cec LONROrSORR TO POT SCORES 


Pee REASONS FOR RESEARCH 

The Shostrom POI, as stated earlier, was constructed to 
Meesure a person's level of self-actualization. It, there- 
fore, gave this student of management a tool to test his 
hypothesis. 

The hypothesis, simply stated, was that there is a posi- 
Mevemeotrelation between a student's QPR (grade point average) 
and his measured level of self-actualization. A more precise 
Semecmenc of this hypothesis was offered in the introduction 
to this thesis, but the above simple statement will suffice 
i@mecne present, 

ies author's Original interest for testing such a hypothesis 
Woomined (Or prompted) by two things. First, several of the 
Heit Ss CONLeMpOraries, in conducting studies for professors 
at the Naval Postgraduate School, were seeking to find a cor- 
relation between QPR and any of a number of other factors, such 
aswonaduate Record Exam scores, GCT, undergraduate performance, 
colleges attended before graduate school, and the like. Their 
Seaoercemviile not totally unsuccessful, did leave them dis- 
Saetscticd with the results. 

The other thing which had an influencing factor was that, 
Piitticancoticiy this student tound himself enrolled in a course 
of study that was considering the concepts of Maslow and others. 
Pacemared=by a psychology ianvestigating the "mentally healthy" 


Pemsoneetims student found himself reading literature on the 
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puomect Of Self-detualization. Several descriptive word 
sets kept occurring over and over in these readings. Some 
of them follow: 

(1) ...as developing and utilizing all of his unique 


capabilities and potentials. 


eee Lully functioning person. 
foi 2e.d Mature person. 
(eeeeeeeable to organize impulses into patterns of 


Striving and interests. 

eye. Chis Superiority in the perception of reality 
ewemeuaces In a Superior ability to reason. 

(o) ees keeps things in perspective. 

fy) ]..efficient, able to solve problems at a complex 
Hever, ana able tc use the new solutions. 

(8) ...can turn work into play, and duty into pleasure. 

iy... gets Satisfaction from doing a more perfect job. 

hi nowrsexpamding turther, 1 seemed clear that these 
Domedscsused by authors to describe a self-actualizing person, 
could also be applied to some of the students that were 
evidenced in the author's environment. 

Thus, because of these two factors this study was 


iit 1ated, 


Bae DeEsCRIPEFION OF SAMPLE 

themdwtes gathered tor this study was eclicited from twenty- 
four of the author's peers, enrolled in the Information Systems 
(Telecommunications) curriculum at the Naval Postgraduate 
school. While being of various rank, experience, and back- 


ground, the "typical" or “average'' student that submitted data 
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moeetais Study Gan be categorized by the following 
mimimacterilLstics. 
aeeRank -- Lieutenant Commander 


b. Age/Sex -- 30 year old/male 


emetength on Active Duty -- 10 years 

iemeeMarital Status -- Married 

Emondergraduate School Attended -- State College 

£. Experience and Future Assignments -- VietNam Veteran 


with future orders to a communication billet. 

fumble snot all anclusive, these characteristics were pre- 
sented soley as an indicator of the type of man tested. 

The twenty-four individuals tested represented the en- 
micmpOopuUlation Of the curriculum that had a QPR established 
Mommemperiod Of time in excess of two school quarters (an- 
puoxmmately 40 total credited hours of class instruction). 


iiimsempoint will be discussed later. 


feeb Sls OF DATA AND METHODOLOGY 

memes tated Carlier, the sample size was limited to twenty- 
Potmmot the autmer's peers attending classes at the Naval 
Peaeeraduate School, and presently enrolled in the same cur- 
riculum as the author. Recognizing that a sample of such 
SIZemeatma not produce any final conclusive evidence, it was 
prompted, however, by several reasons of practicality °-- 
namely, student cooperation, monetary expense to the author 
mMecobtaining sufficient PO] specimen sets, and the time fac- 
POmmeron Namd-scoring. 

Questions concerning the skewness of QPR's at the school 
were raised, as well as any causal relationships that could 


5 





be discerned from a possible correlation between QPR and 
welt -acttalizing scores on the POI. Other factors, such as 
high IQ, might well be more indicative of a high QPR than 
scores obtained on a personality exam; could legitimate ac- 
fount be made of such factors? 

Pealizing these limitations and Criticisms, this author, 
perhaps stubbornly, pursued the testing of his initial 
hypothesis. 

A thought from Maslow lent encouragement: 

"A methodologically satisfactory experiment, whether 

Mmm Or not, 1s rarely criticized. <A bold, ground- 

breaking problem, because it may be a 'failure' is too 

Meeem criticized to death before it 1s ever begun." 

mig 70,12.] 

Womens author's knowledge, no one had ever tested such 
a hypothesis as stated herein. Examination of an unknown, 
Pieter ore, helped to lend a@ greater degree of reasonableness 
Momtne research. 

Homeanalysis of the data and testing the hypothesis, sub- 
programs such as Pearson correlation, factor analysis, and 
linear regression from the Statistical Package for the Social 


Sciences (SPSS) were used. Some of the results obtained are 


msecussed in the next section. 


tee keoULTS 

iinewhiy pothesis tested is presently restated for clarity 
as: 

haeeeetitere is a direct (positive) correlation between 
graduate students! grade point averages and scores 
obtained from the Shostrom POI, within the Informa- 


tion Systems (Telecommunications) curriculum at the 
Naval Postgraduate School. 
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The null hypothesis may be stated simply as: 


Hy: There is no correlation between grade point aver- 
ages and scores on the Shostrom POI. 


Using SPSS, simple correlation coefficients between QPR 
and the twelve scales of the POI were obtained by use of the. 
sub-program Pearson correlation (PEARSON CORR.). 

Riese Zero-Order product-moment correlation coefficients 
mcedetrom a low of -0.0834 to a high of +0.3893 at the .01 
Mevedmeot Significance. It was further found that eight of 
the twelve-scales had correlation coefficients which tended 
howard Zero. 

tae original hypothesis ties as stated above, was re- 
feetca, the null hypothesis (H, ) was, therefore, accepted. 

Inasmuch as these results were of little significance, 
Giiemawenor employed multi-regressional techniques to the 
data base in an effort to extract possible useful information. 
meen rme multi-repression sub-program employed in SPSS can 
meoperly handle only ten dependent variables, a factor anal- 
fiero re tiie scales was examined in an effort to extract the 
most significant variables. The statistical results were, 
weep t Little significance in supporting the original 
hypothesis. After having identified the more significant 
eos une largest multiple R coefficient obtained was 
Pemcawoeneand this was obtained only after six of the PO! 
scales had been loaded into the regression. These were: (1) 
A -- Acceptance of Aggression, (2) Nc -- Constructive Nature 
PmnaQemno je ony ==> Selft-Actualizing Values, (4) I -- Inner 


MErecumome to} or -- oelf-respect, and (6) Sy -- Synergy. 
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An effort was then made to use the multi-regression sub- 
peeeram On prouped data. Scores from the POI were standardized, 
and then categorized according to this author's IAC Sea c ake Om 
fmeone mmplied relationships between scales. Sr -- Self- 
Respect and SA -- Self-Acceptance, as an example, were grouped 
into a category that measured self-perception. Again, the re- 
oeuete. Were of little significance in support of the tested 
hypothesis, as the highest multiple R coefficient noted was 
mura olOS. 

byeuse of the SPSS sub-program SCATTERGRAM, plots of each 
POI scale versus QPR were then graphed. The resulting graphs 
peeciired Some interesting results. Instead of constant or 
random plots, as were expected by this author, several scales, 
Heme paoutca against QPR, exhibited curvilinear cnaracteristics. 
fees 1-5 depict the plots of TQPR (total QPR) and the POI 
Sececs 1 (inner Direction), SAV {(Self-Actualizing Values), 
and A (Acceptance of Aggression), respectively. 

Micenuliehypothesis. “that of mo correlation, had been ac- 
Gamecad, snowever, these plots visually depicted an existing 
Heattomsiip between (QPR and some of the POI scales. In a 
Someemtee., tncy were not merely linear fits, but curvilinear. 
itemlovyecorrelations obtained from the Pearson correlation 
Goud, therefore, be explained by such visual graphs. 

ittemmeued by these plots, this author collected addi- 
tromal data for analysis. An additional twenty-six students 
were asked to answer the questions on the Shostrom POI that 
were related to the SAV (Self-Actualizing Value) scale. Stu- 


dent selection, however, was not a random process. The author 
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emaeayored to fill the void expec im Figure 2 by select- 
ing individuals with QPR's that ranged, pouty, LEON 5.25 
Mood tol exXamine the possibility of an existing parabolic 
Surve . | 

ie iicdiyravals=sebceted were from curricula similar to 
idiestated in the original hypothesis. Since many of their 
courses were the same as those taken by the hypothesized cur- 
riculum, factors of grade skewness among curricula were mini- 
mized as much as possible. 

The reswlts of this study, relating total QPR to SAV (Self- 
Actualizing Value), is exhibited in Figure 4. A definite 
inmvilinear relationship existed. 

In an effort to formulate an equation which would typify 
Mm—msortuor relatzaonship, the author returned tc the criginal 
data so as not to further bias any study between QPR and SAV 
feet -Netualazing Values). By application of a FORTRAN pro- 
weamemwritten by the author, a curve was fit through the set 
fmatcevEea the “least squares'’ method. It is realized that 
application of the "least squares" method is usually reserved 
Pieeliiedr £1ts Om curvilinear fits which can be reduced to 
an approximated linear relationship. Although this is always 
possible theoretically, the proper functions may be exceed- 
mii scomplicated or May not be easily reduced. Therefore, 
it is often more satisfactory and practical to work with non- 
linear relationships. The simplest curve to use as a regres- 
Slonemodele it a Straitoht line will not suffice, is a parabola. 


Its equation can be written in the form: 
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A 2 
a? a,x uy aX : 


Assuming a parabolic relationship of the aforementioned forn, 
the following equation was found to be typical of the rela- 
tronship between total QPR and the Self-Actualizing Value 


(SAV) scale of the Shostrom PO!: 


TOPR = [.0045544(SAV*)] - [.13862(SAV)] + 4.3276. 


lgiceewitle the autnor Makes no pretense of using the 
apove ecauiatioOn aS an universal predictor of grades, the above 
miemomers merely otfered aS a reasonable relationship be- 
moeemmeetal OPR and Self-Actualizing Values (SAV) scores con- 
maemmed within the data. The parabolic form indicates that 
meyer eaaccOr, pernaps need-achievement, or the like, should 
be, considered along with self-actualizing values to form an 
meeduate predictor of grades. 

Fesearcneintended to identity other factors which may tend 
Momexobaim such a relationship, while being beyond the scope 
Memeilismunesis, 15 Suggested as a possible avenue to future 


Senlates #1n this area of research. 
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Vil=eeecoNCEUS TON 


itVisomenesisanasmeldeavored tO Investigate several as- 
Momeceor sclt-actualization. The concept of self and its . 
link with management philosophy has been discussed, as well 
Pmene Concept of self-actualization, itself. 

The author, in search for a useful managerial tool, has 
considered the Shostrom POI and its scales within the frame- 
work of a unique approach to grade point averages. Although 
the null hypothesis was accepted, there is reasonable evidence 
that relationships between grade point averages and scores on 
fem onestrom POI do exist in curvilinear form. 

Beccanemeintended to E€Xamane the several factors which 
might work in conjunction with Self-Actualizing Values (SAV) 
to form an adequate predictor of grades, while being beyond 


Miemscopemo: tims thesis, 1s deemed worthy of further pursuit. 
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